MINUTES

Joint Youth Education and Information Subcommittee

2005 Cattle Industry Summer Conference 

Adam’s Mark Hotel ~ Denver, Colorado
Friday, July 29, 2005
James Rhein, Chairman

Wade Zimmerman, Vice Chairman

The meeting of the Joint Youth Education and Information Subcommittee was called to order by Chairman James Rhein at approximately 10:15 a.m. on Friday, July 29, 2005. Members present were: Chairman James Rhein, Vice Chairman Wade Zimmerman, Rosemary Gambino (proxy for Rosemary Brizendine), Trudy Carey, Dean Carroll, Scott H. George, Margie McKeen, Mitchell Pincus, Juanita Reed-Boniface, Jack F. Shore, Marlene Strickland, and Sara Baker (proxy for Laura Wilder). NCBA staff attending were Eileen Duin and Betty Anne Redson.  Presenters included Rick Husted and Mary K. Young of NCBA and Dayle Hayes, a CWNS member and expert on the school nutrition environment. During the course of the meeting approximately 14 guests sat in on various parts of the agenda.

1.  Call to Order 
Following the welcome, self-introductions, and an explanation of the purpose of the meeting, Chairman, James Rhein, called for corrections to the minutes from the February 4, 2005 meeting.  With none suggested, a motion was made by Scott George, seconded by Margie McKeen, and passed to approve the minutes as submitted.  
A motion was made by Juanita Reed-Boniface, seconded by Trudy Carey, and passed to approve the agenda of the Joint Youth Education and Information Subcommittee meeting of February 4, 2005.
Vice Chairman, Wade Zimmerman, reviewed the Joint Public Opinion and Issues Management Group structure and provided an overview of the subcommittee’s mission and responsibilities to support the objectives of the Joint Information Committee.  Wade explained that the current program is based on the recommendations of the 1999 Beef Industry Youth Task Force to focus on reaching girls, 8-12 years old, with a nutrition message.  Programs reach girls through third party influencers, such as classroom teachers, girls’ organization leaders, and the media.  Wade also explained that a new youth initiative has been approved by leadership and will refocus the efforts of the subcommittee.  Members attending the Youth Initiative Issues Forum and/or the Information Committee Meeting would have heard about the new directions and its implications for the subcommittee’s work.
2.  Program Update
Eileen Duin and Betty Anne Redson, NCBA staff, gave an update on the FY2005 youth programs:

· Youth Organizations 

The Fit for a Princess Girl Scout patch activity remains popular and the current inventory should last through next fiscal year.  The checkoff is also funding a portion of two 4-H curriculum manuals on health and fitness, with activities on portion size and choosing nutrient-rich foods first.  The manuals will be available in August 2005.  In response to the subcommittee’s urging, state and national staff met with GirlForce staff to explore partnership opportunities.  GirlForce is a health risk prevention program for girls developed at Vanderbilt University.

· Classroom Materials 

As expected, USDA released the new food guidance system, MyPryamid, in April.  Since it’s release over 15,000 posters and 860,000 tear sheets, funded with checkoff dollars, have been distributed to teachers and health professionals.  In total, over 28,000 classroom teachers have been reached with kits or materials this fiscal year.  USDA has announced that they will release a youth version of the new MyPyramid.  Current classroom kits that are out of stock will be reprinted after its release.  The new fourth/fifth grade kit, teaching portion size and the importance of choosing nutrient-rich foods first, jointly funded by the Beef Checkoff Program and Pfizer Animal Health, and developed in partnership with the American Dietetic Association, is nearing completion.  Components include classroom activities, posters, a leader guide, a video, and a computer game.  It was suggested that a technology company, such as Dell or Microsoft, might be approachable to help fund mass production of the kit components.
· Youth Media 
The checkoff funded a successful media grilling event in New York City reaching editors of tween girl magazines.  Presenters included Chef Richard Chamberlain (The Healthy Beef Cookbook author), Dr. Michelle Warren (CWNS member and expert on youth and sports nutrition), and Mary K. Young, MS, RD, of NCBA staff.  The event generated interviews with Mary K. Young and Dr. Warren, with articles in CosmoGirl! and Dance Spirit expected this fall.  After the release of the MyPyramid for youth, a brochure showcasing how beef fits in the new guidelines, plus a youth version of the MyPyramid poster will be distributed to the youth media.  The development of the new “portion size / nutrient rich” computer game for tweens also falls in the youth media tactic.  Eileen demonstrated a beta version of the game for committee members.
· Youth Attitude Study 
Every other year a youth attitude study is conducted to track the attitudes of tween girls about the taste and healthfulness of beef.  This year the study was conducted as part of a larger study targeting the entire population.  Generally, tween girl perceptions about the taste and healthfulness of beef have held steady since 2003.  It is concerning, however, that when compared to chicken, both taste and healthfulness have lost ground.  The percentage of tween girls who believe that beef is high in zinc, iron and protein has increased.  The percentage that believe beef has too much fat has decreased significantly.
· Update on Dietary Guidelines and MyPyramid

Mary K. Young, MS, RD presented information on the current nutrition environment and explained to committee members how the beef industry is impacted by the Dietary Guidelines and the government’s food guidance system (formerly the Food Guide Pyramid).  These two documents become the basis for all government nutrition guidance and impact federal programs, such as school lunch and WIC programs.  New editions of both the Guidelines and the food guidance system were scheduled for release in 2005.  Checkoff-funded research was the basis of beef industry comments to both the Dietary Guidelines Committee and the committee reviewing USDA’s food guidance system.  We are pleased that both the 2005 Dietary Guidelines and MyPyramid (new food guidance system) promote choosing a variety of nutrient-rich foods first from all food groups.  
After the update, Chairman, James Rhein, announced to members that Barbara Selover, the long-time staff liaison to the Youth Education and Information subcommittee, and 29-year employee for NCBA and the beef industry, is retiring, effective July 31.  James circulated a card for members to sign and announced that a plant will be presented to her on the subcommittee’s behalf at the board meeting on Saturday.
3.  Youth Initiative Task Force Recommendations
Chariman, James Rhein, introduced Rick Husted, NCBA’s Executive Director of Market Research, to present research compiled by, and the recommendations of, the Youth Initiative Task Force.  Subcommittee members had a lively discussion on how to integrate gatekeeper programs into all strategies.  Suggestions included combining all campaigns (youth, nutrition, and enjoyment) into one effort, researching the “teachable moment” for parents, pursuing the kid-friendly, mom-approved products, and incorporating National Beef Cook-Off recipes into programs.
4.  School Wellness Initiative
Chairman, James Rhein, introduced Dayle Hayes, MS, RD, a member of CWNS who has extensive experience working within the school system.  Dayle updated the subcommittee on the current school nutrition environment and alerted members to the changes which will result from the Child Nutrition and WIC Reauthorization Act of 2004 which mandates that all school districts develop a school wellness policy by the Fall 2006 school year.  Dayle highlighted both the opportunities for beef within the changing environment and the obstacles that may make it difficult to impact local level activities.
5.  FY 2006 Program and Budget Recommendations
Vice Chairman, Wade Zimmerman, explained the process for budget approval, including committee approvals of authorization requests.  James referred members to the summary sheet of the Youth Education and Information Authorization Request (attached) as well as the youth portion of the Market Research Authorization Request for $350,000 to assess school nutrition education programs, school foodservice opportunities and to explore the interaction among youth, school personnel and their parents/guardians. 

A motion was made by Jack Shore, seconded by Scott George, and passed to approve the Youth Education and Information Authorization Request for FY 2006.
A motion was made by Trudy Carey, seconded by Dean Carroll, and passed to approve youth section of the Market Research Authorization Request for FY 2006 with the substitution of the words “family eating experience” for “home” in Tactic 2, School Environment Market Research.

Following the approval of the Authorization Request, there was lengthy discussion on the possibilities for participating in the development of school wellness policies at the local level.  Members voiced their concern that the timeline for policy development necessitated a program for FY 2006 in order to have an impact.  A motion was made by Juanita Reed-Boniface, seconded by Trudy Carey, and passed to approve an Attachment A to the Youth Education and Information Authorization Request for up to $150,000 to contract the expertise of Dayle Hayes and develop a “School Wellness Policy Tool Kit” for distribution through the network of state beef councils, American National CattleWomen, state cattlemen’s associations, and other beef affiliates.  The Tool Kit will provide background information on the government’s school wellness initiatives, science-based fact sheets on beef’s role in the diet, and information on how local citizens can participate in the process.
There was some discussion by committee members on the use of the term “activist” to refer to organizations that have an opposing agenda to that of the beef industry.  After considerable debate on a more appropriate term, the consensus was that “activist” was the most suitable.
8.  Other Business 

There was no additional business.  Chairman, James Rhein, thanked subcommittee members for their participation and reminded them to complete their meeting evaluations and their contact information cards.  The subcommittee adjourned at approximately 3:10 p.m. with a reminder to attend the Joint Information Committee meeting at 3:30 p.m.
Attachment to the minutes:  Youth Education and Information Authorization Request for 2006 including Attachment A.
AUTHORIZATION REQUEST FOR FY 2006

AR Title:  YOUTH EDUCATION & INFORMATION
Name of Contractor:  National Cattlemen's Beef Association
CBB Budget Component:  Consumer Information

I.  
OVERVIEW

A.
AR Description:  The Youth Initiative Task Force identified the goal for youth education as establishing a lasting preference for beef among youth under 18.  The primary target is parents/gatekeepers, with a secondary target being schools.  The third objective identified by the Task Force – pursue a positive beef environment in schools – falls within the Youth Education and Information program area.  The tactics in this AR will include an extensive evaluation of the school climate as it relates to nutrition and beef, as well as the continuation of the current youth education programs while new school initiatives are being developed.
B.
Funds requested:
Beef Board/BPOC
 
$ 



Federation of SBCs
$   

Total Funding
$ 450,000
C.
Start date:  October 1, 2005
Completion date:  September 30, 2006
  

II. PROGRAM INFORMATION

A.
Strategy #1:  Nutrition -- Protect beef’s image as a wholesome, nutritious food and increase consumer and influencer understanding of beef’s role in a healthful diet. (Total Cost:  $450,000)

LRP Outcomes Addressed by This Strategy:  Nutrition
Program Areas Addressing This Strategy:  Consumer Advertising, Issues Management, Nutrition Research, Nutrition Influencers, Public Relations, Youth Education & Information, Market Research, Retail Marketing, Food Service Marketing

Committee That Reviewed This Strategy:  On July 29, 2005, at the Cattle Industry Summer Conference, the Joint Information Committee / Joint Youth Education and Information Subcommittee reviewed this Authorization Request and recommended it for funding.
Committee Priorities:  Naturally nutrient-rich beef, communicating leanness of beef, navigating Perfect Storm and protecting beef’s place on the plate.

Specific Tactic Information:

· Tactic 1A:  School Environment Assessment – Evaluation of the current school environment to determine the best opportunities for programs or activities that would affect children’s behavior or the gatekeeper/child dynamic as it relates to beef.
TACTICAL OBJECTIVES: 
· Assess activist resources, materials, objectives, etc. currently in schools.  

· Evaluate the federally-mandated wellness initiatives in schools to determine the benefits and risks for beef and to identify the appropriate role for the beef industry.  

· Explore opportunities for gatekeeper/child programs that could be implemented in the schools as part of the school wellness initiatives.
· Tactic 1B:  Maintenance of Ongoing Youth Programs  – Continuation and distribution of current youth programs at maintenance levels while determining future program opportunities for the youth area.   

Tactical Objectives:  
· Reprint and distribute classroom programs as needed.  Print 10,000 kits and develop a promotional program for the new fourth/fifth grade classroom kit developed in partnership with Pfizer Animal Health Foundation.   
· Maintain the www.zip4tweens.com Web site.  
· Continue to distribute materials developed in partnership with other youth organizations (Fit for a Princess, 4-H Manuals) until inventories are depleted.  
· Maintain and update the teacher Web site, www.teachfree.com, as needed and process orders received through the site.   

· Tactic 1C:  Youth Issues Response – Respond to media or activist activity targeting youth with accurate messages about beef, including utilization of third party experts, if necessary.
Tactical objectives: 
· Work with Issues Management to monitor beef issues related to youth and develop the appropriate response.  

· Develop messages and train spokespeople as needed in response to youth related media activity.

III. DETAILED BUDGET SUMMARY  

	Detailed Budget Summary of Current Authorization Request

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	Budget by Source

	Strategy & Tactic
	Program Manager
	Completion Date
	Total Budget
	CBB/ BPOC
	SBCs

	Youth Education and Information
	E. Duin

B.A. Redson
	09/30/06
	$    450,000 
	
	

	Nutrition Total
	 
	 
	$    450,000 
	
	

	CI-04-2006 Total
	 
	 
	$    450,000 
	
	


IV.
Supplemental Information

A. Benefits of AR to the industry:  

Schools continue to be an important influence on children’s attitudes about beef.  The school environment is undergoing a dramatic change necessitating a comprehensive assessment of the opportunities and challenges facing the industry.  This assessment will be the basis of future programs to ensure that the school environment doesn’t negate the effectiveness of positive industry messages to families.

      B.
Changes from FY 2005 Approved AR:

This Authorization Request and program of work is a response to the recommendations of the Youth Initiative Task Force.
C.
Subcontractor information: 

· Name of proposed subcontractors:  Edelman Public Relations, LaydenWorks, Design II Ltd., Circle One Network, printers, writers
· Will all work with subcontractors be competitively bid?  If not, why not?
Edelman Public Relations was selected in October 2003 as the principle agency to work on the beef nutrition program in the areas of public relations and nutrition/health communications.  The contract was competitively bid and Edelman was selected because they possess unique expertise & experience about the nutrition issues environment, making them a unique service provider. LaydenWorks was selected because they provide unique strategic expertise and experience with beef industry nutrition issues. Design II has been the designer for checkoff-funded nutrition communications for many years and has a comprehensive understanding of the industry needs and a library of beef photography and art files.  Circle One Network was chosen to house the zip4tweens Web site because of their ability to drive traffic to the site.  Writers are chosen for their expertise in the field. Print projects are competitively bid.

D. Identify any relationships between this AR and projects previously funded by the Operating Committee: 

· Youth education tactics included in this Authorization Request build upon and complement projects previously funded by the Operating Committee since 1986.

Attachment A

Additional Funding Requests for FY 2006

AR Title:  YOUTH EDUCATION AND INFORMATION

Strategy A:  Nutrition – Protect beef’s image as a wholesome nutritious food and increase consumer and influencer understanding of beef’s role in a healthful diet.
LRP Outcomes Addressed by This Strategy:   Nutrition 
Committee Information  
· Name of Committee:  Joint Youth Education and Information Subcommittee 
· Priority for additional funding:  Protect beef’s place on the plate.  


Specific Tactic Information:

· Tactic A1:  School Wellness Policy Tool Kit and Communications Network
· Background: Effective by the beginning of the school year in 2006, the Child Nutrition and WIC Reauthorization Act of 2004 requires a School Wellness Policy for all schools that receive federal funding for child nutrition programs, including school breakfast, school lunch, after-school snack, and summer food programs.  One feature of the act is the mandatory involvement of the public in the policy development.  There is a one-time opportunity to alert beef industry affiliates to the opportunity to participate in this process.
TACTICAL OBJECTIVES:

· Create and distribute a tool kit summarizing the School Wellness Policy requirements and how local citizens can participate in the process.
· Include fact sheets providing science-based, credible information about beef’s nutrients and how beef fits in the diets of growing children.  
· Provide samples of wellness policies that include balanced nutrition information and help schools achieve their goals.
· Provide nutrition research summaries on the role of specific nutrients in the growth and well-being of children.
· Distribute the tool kit through the network of state beef councils, state cattlemen’s associations, American National CattleWomen, and other beef industry affiliates.
Total Cost:  $50,000
Subcontractor information:  

· Name of proposed subcontractors:  Dayle Hayes, a CWNS member, and nutrition educator, has extensive knowledge and experience of the school environment, including wellness policies and school foodservice. Other subcontractors include Design II Ltd and a printer.
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