MINUTES

Joint Veal Committee Meeting
2005 Cattle Industry Summer Conference
Denver, Colorado
July 29, 2005

Michael Mosner, Chairman

Bill Ehrke, Vice Chairman

Michael Mosner called the meeting to order at 10:30 a.m.  He welcomed everyone and asked everyone to introduce themselves.  Michael specifically thanked Kevin Tolley of Nagle Veal for providing the refreshments for the meeting. 

Michael asked Dean Conklin to give an overview of the Veal Industry Long Range Plan developed by an industry wide advisory group in April 2005.  He reviewed the Veal Long Range Plan recommended priorities and asked for input from the joint committee. Steve Kraut, a member of the advisory group, emphasized the consensus was on positioning veal as an indulgence.  Considerable joint committee discussion followed regarding the indulgence positioning and agreed this was the appropriate plan to follow as an industry long range plan.
Lisa Hefner, chairman of the Joint Global Consumer Marketing Group discussed that the joint committee focus on what drives consumer to purchase veal. 
Dean covered the main channels that need to be addressed in the long range plan and annual marketing efforts.  Michael Mosner discussed the retail/packer partnership programs and commented on why none of them were made.  He suggested to the packers that if any of them wanted to create a retail packer partnership program before September to call him immediately and he would help facilitate one.  

Foodservice, public relations and website channels were discussed as we look at FY 2006 planning.  Tim Duffin reviewed the veal positioning theme and tagline.  He discussed the creative blueprint process and recommended utilizing the industry wide long range planning group and future veal foodservice advertising partners to test new ad concepts and tag line positioning by February 1, 2006.  
LUNCH BREAK
Dean Conklin reviewed the authorization request process adopted by the Beef Board and funded by national programs and supported by the federation of state beef councils. FY 2005 funding was $835,000 and this year’s funding for FY 06 is $795,000.

Dean reviewed staff and agency recommendations for FY 2006 by reviewing the FY 2006 Veal Promotion AR. 

Dean suggested moving funds out of the Retail Partnership to be put toward other programs/tactics.  Steve Kraut, Bruce Rosen and Dan Javor all agreed with Dean’s recommendation based on current FY 2005.
Following a complete review of the FY 2006 AR, Dean reviewed two additional proposals including a Cook Book Media Tour and a Chef Event in Las Vegas in November, 2005.  After considerable discussion it was recommended more dollars be allocated to an additional National TV spot in lieu of a cook book tour. 

Dean Conklin reviewed the dollars it takes for a muscle profiling study.  Considerable discussion followed by members of the Committee.  Dean suggests that veal packer investors go from $3,000 per year to $5,000 per year top help fund the study, support an annual scholarship at the CIA, and fund some important consumer market research. Rita Dyess, Joey Garrard and Pat Van Dam all agreed to encourage the veal packers/processors funding be increased to match the dollars funded by the checkoff. 
Michael Mosner stated “I don’t know what I don’t Know” and suggested the muscle profiling study would be a valuable investment. 

Dean recommended the following changes to the FY 2006 Veal Promotion AR:

· Add an additional National TV Segment ($15,000) instead of the cookbook media tour.  The $15,000 would be taken out of the retail budget and go towards national TV segments. 

· Specifically – in 4A of the AR – move $15,000 from here - $65,000 to $40,000.

· Add to 1A in the AR – the $15,000 to total $368,000

The NCBA staff and agency team presented the FY 05 veal program update which included programs under Consumer/Influencer Public Relations, Foodservice Advertising and Sponsorships, Trade Show/Public Relations Events, Retail Promotion, and the Website.

Joey Gerrard made a motion to accept the AR with the recommended changes above. Frank Trapp seconded the motion.

All vote – 100% confirmation of the motion.

Rick Husted gave an overview of market research.

Michael Mosner suggested the committee vote on proceeding with the muscle profiling study since there was a lot of debate over it.

Dan Javor made a motion to accept proceeding with the muscle profiling study. Steve Kraut seconds the motion.

All vote – 100% confirmation.

State Updates

Kathleen Hawkins from MI reviewed highlights to their veal program and commented that she is most proud of going into culinary schools with Cut-School and an overview of Farm to the Table.

Michelle from PA gave a brief update on the PA State Farm Show.

Steve Kraut on behalf of WI – gave a brief update on some ads in the local Playbill books that they are doing as well as their annual golf outing. 

Dick Ayers from NY – gave an update that they are in the process of hiring new people and would be at the NY State Fair as well as contributing to the NY Restaurant Show. 

Rita Dyess from TX – highlighted the Southwest Foodservice Expo participation. 

Steve Kraut made a motion to close the meeting.

Frank Trapp second’s the motion.

Meeting adjourned at 4:30 PM.
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MEETING EVALUATION
Date:  July 29, 2005                   Name of Meeting:  
Joint Veal Committee
1.
Did you receive meeting information in a timely manner?

Yes 
15
No 


2.
Was the information adequate?

Excellent 1
10       2
    4
3       1      4
    5
     Poor
Suggestions: 











3.
Please rate the format/agenda of the meeting?

Excellent 1
10      2
    4      3
 1          4 
  5
     Poor
How would you change it?
Leave it alone.  Plenty of time to discuss the future under today’s format.  Much better than past meetings.  Keep the focus on the future!




4.
Was there adequate opportunity for individual input and discussion on issues of importance before action was taken?

Excellent 1
14      2
   1    3
        4
         5
           Poor
Suggestions:
Much better this year.  Handled very well.





5.
Rate the meeting room set-up.

Excellent 1
4    2
8     3
3      4
       5 
          Poor
Suggestions:
Guests were a little too separated for the rest of the group.  Hard to see each other.  Coffee!  More room to spread out for a number of people.






6.
Was the meeting conducted in a fair and open manner allowing diverse points of view to be heard?

Excellent 1 
13    2
2    3
     4
     5
        Poor
Suggestions:
The best discussion I have heard.  All points of view were heard, both positive and negative.  I wish there was a better way to handle the lunch situation.




Other suggestions/comments:
Extremely well run meeting with lots of participation.  Best meeting I have attended to date, thanks.  Thanks for the refreshments, especially the milk, just need more.  It went at a much faster pace; I liked the input of the packers the most.
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