MINUTES
Joint Retail Committee Meeting
2005 Cattle Industry Summer Conference
Denver, Colorado
July 29, 2005
Terry Wyatt, Chairman

Richard Benoit, Vice Chairman

The Joint Retail Committee meeting was called to order by Chairman Terry Wyatt at 10:30 a.m. on July 29, 2005.
Introductions and Joint Committee Objectives

Joint committee members, staff and guest introductions were made.  The joint committee objectives were reviewed by the chairman.
Approval of the Minutes

Action:   A motion was made by Ann Bruntz to approve the meeting minutes from Winter Convention and seconded by Virginia Coelho.  Motion carried.
Approval of the Agenda

Action:  A motion was made by Helen Ohde to approve the meeting agenda as presented.  Motion carried.
2005 Program Update
Prior to reviewing the progress to date on the 2005 Retail AR, the budget was reviewed by tactic.
Meat Case Simplification
Randy Irion provided the joint committee with an update on the Meat Case Simplification program, which seeks to make beef easier for the consumer to purchase and prepare, and therefore, increase beef demand at retail. He discussed the new Easy Fresh Cooking label and tests at both Save Mart and Marsh where they are seeing a three percent increase in sales. The new Beef Made Easy cut chart was also reviewed.

National and Regional Retail Promotions

Randy reviewed the 2005 national and regional retail promotions to date including summer grilling radio and POS, manufacturer-partnership FSI’s and new retail communications pieces designed specifically for retailers.  
Summer Grilling 
The objective of the summer grilling promotion is to increase demand at retail for beef grilling cuts.  The promotion consisted of tagged spot radio in 45 markets with one or two retailers per market.  The Summer Grilling Promotion will run through Labor Day. POS was made available for State Beef Council partners to extend the promotion to the local level within their states.  Through the partnership with Kraft’s A.1., the beef industry has been able to deliver over 120 million coupons for $5 off beef with the purchase of A.1.  All redemption cost is absorbed by A.1.
Retail Communications
In an effort to establish Retail Communications as the source for information and knowledge on the beef industry, new communications have been developed for retailers including the electronic newsletter Retail Beef Blast, the electronic merchandising page Beef Fast Facts, and a new version of the popular Beef & Veal Ad Planner due out this September. The beefretail.org website has been redesigned and is continually updated with new research and information.
Retail Trade Communications

Randy reported on the extensive effort that has been undertaken to generate publicity for the retail initiatives in retail trade publications. Recent stories about Summer Grilling have run in Supermarket News and Meat & Deli Retailer.
Beef Retail Intelligence Center

Randy reported on the progress that the Beef Retail Intelligence Center has achieved in delivering sales and retail featuring data on a quarterly basis for the total US as well as eight regional breakouts.  One of the most popular pieces of information the Center shares is the Wholesale Price Report which is issued weekly.
Nutrition Coalition and Labeling

The committee was updated on how the beef industry is working with other meat industry groups to anticipate and prepare for the effects of the Mandatory Nutrition Labeling ruling. 

Retail Market Research

Randy reported the results of the 2005 National Meat Case Study and the importance of the findings in helping to generate positive stories in retail trade publications as well as help shape future programs.  

Beef Training Camp 
Natalie Carter updated the committee on the award presented to the Beef Training Camp program by the International Association of Culinary Professionals.  She also reported on recent training sessions held by Key Account Managers and State Beef Councils, as well as challenges and opportunities that affect the states’ and retailers’ ability to conduct camps.
Priority Presentation Updates

Key Account Managers

Northern & Southern Regions Natalie Carter reported on a new Flat Iron launch at Kroger Houston-area stores. The promotion features a case-ready product and is a partnership between the beef industry, the Texas Beef Council, Tyson, and Kroger. America’s Beef Producers along with several State Beef Councils invested in Wal-Mart’s annual Thrillin’ & Grillin’ America tour. The tour will visit 600 stores across the country this summer promoting beef and other proteins and summer grilling items. Publix will soon debut a shredded beef burrito at their delis. The product will test at four stores and is a partnership with Premium Protein Products. Finally, a meeting was held in Montgomery for the Southern State Region retail staff to collaborate on ideas and opportunities within the southern territory beef retail industry. A comment was presented to the committee by Ann Bruntz that the Retail and New Product staff need to do a better job alerting State Beef Councils of work and appointments with manufacturers in the state where they are based.

Mid-Atlantic & Northeast Regions  Derek Toman reported on several Beef Value Cuts presentations made to key retailers including Weis Supermarkets, Price Chopper and D’Agostino. In addition, Beef Value Cuts projects with A&P and ShopRite are on hold due to price and availability. The beef industry partnered with Premium Protein Products to present new deli beef items to Clemens Markets in Pennsylvania. 
Pacific Region Derek Toman, on behalf of Susan Puentes, reported on a potential Beef Value Cuts launch with a major Pacific retailer, as well as an opportunity to re-introduce Albertsons to Beef Value Cuts and the Beef Training Camp. A recent meeting with Mollie Stone’s Markets in California produced outstanding results with great potential for a Beef Value Cuts roll-out. 
Agency Review Procedure
Randy presented the process by which TreAmici will be reviewed. Action: Terry Wyatt moved for a vote to approve the process by which to evaluate TreAmici. The motion was seconded. Motion carried. 

FY 2006 Program Review
Randy presented the retail tactics and budget for 2006 including National Retail Beef Promotion, Retail Specific Programs, Retail Trade Communications, the Retail Beef Intelligence Center, Nutrition Labeling, and Beef Made Easy. A motion was requested to recommend to the Operating Committee the FY 2006 Retail Marketing budget. Action: Richard Benoit moved and Virginia Coelho seconded. Motion carried.
NLPA 2005 Beefmobile Update and 2006 AR Request
Scharee Atchison from the National Livestock Producer’s Association reviewed the 2005 progress of the Beefmobile and presented plans to add a second van and Wrangler in 2006. The Beefmobile’s primary function is to educate producers about beef and the Beef Checkoff program at sale barns.  The secondary function is to educate consumers at retail outlets.  Last year the Beefmobile made 77 producer stops and 22 consumer stops. It was discussed that while the Beefmobile efforts at sale barns have been very successful, the cost per retail visit coupled with the lack of consumer reach does not make this AR a good fit for the Retail Committee. A motion was made not to recommend this AR to the Operating Committee. Action: The motion was moved by Helen Ohde and seconded by Richard Benoit. Motion carried. 
MICA AR Request
Laurie Bryant from the Meat Importers Council of America along with Paul Slayton, Executive Director of the Pennsylvania Beef Council and Carol Gillis, Executive Director of the New York Beef Industry Council presented an AR request to fund incremental retail promotions in the Northeast and a retail staff person.  This individual will be based out of the Pennsylvania Beef Council office and be responsible for executing beef industry retail programs with tier-two retailers in the northeast, as well as executing incremental programs at retail in cooperation with the NCBA programs. A motion was made to recommend this AR to the Operating Committee.  Action:  Greg Silpe moved and Carol Mosher seconded. Motion carried. 
Retail Committee Priorities

Randy presented a list of key priorities and initiatives as previously formed by the committee.  Action:  Ann Bruntz made a motion to accept the summary and prioritization as presented and Virginia Coelho seconded. Motion carried.  

Priorities

· Keeping Beef King

· Product Issues

· Nutrition

· Increased Supply

Initiatives

· Summer Grilling, Seasonal Promotions and Partnerships

· Beef Value Cuts and Deli Beef

· Nutrition Labeling

· Functioning as a Knowledge Resource

Adjourn 

Terry Wyatt asked for a motion to adjourn the Retail Committee meeting.  Action:  It was moved to adjourn at 3:30 p.m.  Motion carried.
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