MINUTES

Joint Public Relations Subcommittee

Adams Mark Hotel – Denver, Colorado
Friday, July 29, 2005, 10:15 a.m. to 3:00 p.m.
Sam Payne – Chairman

 Andrew Murphy – Vice Chairman
The meeting of the Joint Public Relations Subcommittee was called to order by Chairman Sam Payne at 10:15 a.m. on Friday, July 29, 2005. 
Committee members attending: Vice Chairman Andrew Murphy, Al Wright, Bill McKinnon, Clifford Dance, Daryl Owen, Jenny Senn, Nancy Degner, Nancy Montross, Nicole Bechtel, and Pat Adrian. 

NCBA staff attending: Kendal Frazier, Jennifer Whitman, Julie Miller, Karen Batra, Mary Bartz, and Michele Peterson Murray. 
American National CattleWomen staff attending: Carol Abrahamzon along with Beef Ambassadors.

Other guests included: Bill Zucker, Brenda McDowell, Erin Worrell, Eva Alexander, Gary Sharp, Marcie Hervey, Maxine Jones, Michelle Fricke, Sarah Finnane and Shannon Borders. 

Welcome and Introductions

Overview of Meeting and Approval of Minutes
Chairman Sam Payne welcomed meeting attendees and led self-introductions. Chairman Payne asked for approval of Joint Public Relations Subcommittee minutes from the 2005 Cattle Industry Annual Convention. 

Sam Payne acknowledged Fort Dodge for refreshments, McDonalds for food.
Andrew Murphy motioned to approve the notes and Daryl Owen seconded the motion. The minutes were approved.

Approval of Agenda

Chairman Payne asked for approval of Joint Public Relations Subcommittee agenda.
Daryl Owen moved to approve the agenda and Bill McKinnon seconded the motion. The subcommittee members voted unanimously to approve the agenda.
Update: FY 2005 Public Relations Activities February – July 2005
SAFETY – Beef industry public relations programs work to maintain consumer confidence in the safety of beef. BSE continues to drive media coverage of beef safety, especially with the first domestic BSE case being found in the U.S. this year. The beef P.R. team has an extensive array of tools prepared in advance and updated continuously to help deal with BSE and other beef safety issues, including: key message development, media training, satellite media tours, and third party spokesperson networks.
NUTRITION – Communicating the facts about the nutrient richness that beef delivers is the goal of the beef nutrition P.R. team. Members of the nutrition P.R. team worked with the media during the unveiling of the 2005 Dietary Guidelines for Americans and MyPyramid. In addition to deskside briefings and a satellite media tour promoting the nutritional benefits of beef, the team also developed a “Power Foods” brochure with tips to help consumers put the dietary guidelines into action.

CONSUMER FRIENDLY BEEF – Beef’s lead position as the favored protein for grilling season was a natural focus for the consumer media outreach. More than 100 Summer Grilling P.R. and Marketing Guides were distributed to state beef councils, which provided story ideas to help generate media attention for beef during the grilling season. And to help kick off the grilling season, a satellite media tour was hosted by Food Network’s Bill Boggs.

FOOD COMMUNICATIONS – Keeping beef prominent in the consumer food media and with key food influencers is the goal of the food communications program. The effort includes aggressive outreach to these audiences through news releases, deskside visits, newsletters, brochures and more. All together these programs include more than 4200 print placements for beef. The food communications team also keeps the consumer informed via the Beefitswhatfordinner.com website, which drives about 2500 unique visitors per day. 
INDUSTRY RESOURCE – Providing media training for industry spokespersons was the focus for the industry resource team this year. Each participant of the trainings, which included officers, state partners, producers and staff, received one-on-one coaching and had the opportunity to participate in group discussions about tough questions facing the industry. 

PUBLIC AFFAIRS (not funded with checkoff dollars) – The public affairs team tracks and helps drive communication to support a variety of different policy issues, including: BSE (policy related activities); trade; appropriations; COOL; grazing regulations; air and water regulations; animal ID; death tax; and the endangered species act. The team is also responsible for DC media calls, as well as issuing press releases, media statements and the Cattlemen’s Capitol Concerns.
Review: Program Priorities Set by Subcommittee in San Antonio, Feb. 2005
The subcommittee reviewed the priorities they set in February for public relations programs: safety, nutrition and consumer friendly beef.  All agreed these three remain the subcommittee’s priorities.
Questions were raised about the trend of stories on where our food comes from. Discussion ensued about providing reporters with the information that all beef is safe and nutritious. The team is working with individual reporters and reaching out to producers to do an image campaign on beef production.
Questions were also raised by the subcommittee on work reaching out to the Hispanic population. The team has created posters, fact sheets and messages in Spanish and has also trained a Spanish speaking spokesperson on BSE talking points. The P.R. team will continue to work on reaching out to this population in the coming year.
Presentation of Authorization Requests 

Note: All ARs with breakdown by strategy and tactics was included in the Joint Information Committee notebooks that were provided to subcommittee members in advance of the meeting.


· ANCW/NCBA National Beef Ambassador Program
Carol Abrahamzon, ANCW staff, presented the Authorization Request (AR) titled: National Beef Ambassador Program. The amount requested by ANCW from the CBB/BPOC was $83,000. The proposal includes the selection, training and coordination of the National Beef Ambassadors. Ambassadors will provide information about beef’s nutrition, enjoyment and convenience through the sampling of new products and distribution of recipes and nutritional information at women’s expos, health expos and large urban state fairs and farm shows. 
· NCBA Policy Communications 

Karen Batra of NCBA presented the proposed FY06 Policy Communications budget (non-checkoff) of $75,000 to handle media outreach, coalition programs, professional memberships, issues updates, sponsorships, and travel.

· Meat Importers Council of America (MICA) Northeast & Northern Virginia Public Relations

      Paul Slayton of the PA Beef Council, Bill McKinnon of the VA Beef Council, and Laurie Bryant of MICA presented the Authorization Request titled: Northeast & Northern Virginia Public Relations. The total amount requested by MICA from the CBB/BPOC was $80,000, with funding of $150,400 from northeast state beef councils, totaling $230,400. This proposal addresses nutrition consumer public relations programs in the northeast region to be implemented by State Beef Councils, in coordination with the national objectives to extend the reach of nutrition programs in this region.
· Nutrition Market Research

Mary Young of NCBA presented the Authorization Request titled: Nutrition Market Research. The total amount requested by NCBA from the CBB/BPOC was $675,000. This AR involves conducting market research to provide insight into consumer and influencer attitudes and behaviors. In this context, market research effectively assists in communicating nutrition information to consumers about beef from both an education and news media standpoint.
· National Cattlemen’s Beef Association (NCBA) Public Relations
Michele Peterson Murray, Julie Miller, Mary Bartz and Jennifer Whitman of NCBA presented the Authorization Request titled: National Cattlemen’s Beef Association (NCBA) Public Relations. The total amount requested by NCBA from the CBB/BPOC was $2,920,000.  Based on the priorities set by the subcommittee in February, the public relations team presented NCBA’s recommendations to address the safety, nutrition, product and industry resources strategies. NCBA recommended a communications plan to showcase the industry’s leadership in maintaining and increasing consumer confidence in beef safety; an integrated nutrition plan that continues to protect and enhance beef’s image as a healthful food; a product plan that leverages beef’s appeal among consumers while driving beef demand; and finally, establishes the checkoff and NCBA as a resource for all industry segments to catalyze growth opportunity, create positive change and protect the business climate for beef. 
Discussion and Action on Authorization Requests
· ANCW National Beef Ambassador Program

Nancy Degner began discussion about this AR, with questions regarding where the programs will be held. Carol Abrahamzon shared that the programs will be implemented nationally, DECCA region meetings, FFA, and with state tours to meet with larger student bodies. She also shared that 80% of ambassadors have stayed in beef industry and that there have been 400 national ambassadors and many more at the state level. The subcommittee voted unanimously to recommend for funding this AR to the Operating Committee.  
· NCBA Policy Communications 

The policy subcommittee members recommended the proposed budget.
· Meat Importers Council of America (MICA) Northeast & Northern Virginia Public Relations

Andrew Murphy stated that he would like to see more unified programs like this AR in areas where state beef councils don’t have representation, and the subcommittee can use this as a template for future actions. Pat Adrian raised the question if funding for this AR would take away money from other budgets. Questions and discussion also revolved around what programs are already in place in the northeast. The subcommittee voted unanimously to recommend for funding this AR to the Operating Committee.
· Nutrition Market Research

The subcommittee voted unanimously to recommend for funding this AR to the Operating Committee.

· National Cattlemen’s Beef Association (NCBA) Public Relations
Questions were raised about how this year’s budget compared with last year, and Kendal Frazier responded that it’s within $20K of last year, and for the last few years it’s been about the same. The subcommittee voted unanimously to recommend for funding this AR to the Operating Committee. 
Other Business

Because the Operating Committee has more funds this year compared to last year, two Attachment A’s were proposed:
· Mary Bartz of NCBA presented Attachment A Product Public Relations totaling $250,000. This AR would reinstate beef’s presence on television by creating a sponsorship with PBS TV cooking shows. 
Questions were raised about beef’s presence on the shows, and if this would increase the opportunity of getting beef prepared on the programs. Sam Payne emphasizes to the committee that this would only be in addition to ARs already approved and would be second priority.  

· Julie Miller of NCBA presented Attachment A Nutrition Public Relations totaling $200,000. This AR would enhance and extend the activities to support the launch of The Healthy Beef Cookbook. 
The subcommittee asked if they need to prioritize the Attachment A’s, but decided to bring them both forward to the Operating Committee. The subcommittee recommends the Attachment A Product Public Relations and the Attachment A Nutrition Public Relations.

Nancy Degner and Nicole Bechtel raised questions regarding the nutrition materials, which are geared more for health professionals rather than the consumer, and asked if the team can consider adding enjoyment messages to them. Julie Miller shared that the youth pyramid is coming out end of August, with targeted materials to consumer parents, known as the gatekeepers.  

The committee points out that there is a need for more simplified brochures that all have the same look. If all we have to explain nutrition is tearpads, we are getting consumers at too high of a level. The youth pyramid may achieve that, but less-technical would be best.  

The question was also brought up if there needed to be similar materials from a safety perspective as well? The subcommittee suggested that the materials should look alike and each issue be on a different card. 
Adjournment 

The subcommittee adjourned at approximately 2:00 P.M. and subcommittee members were asked to reconvene as the full Joint Information committee.  
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