DRAFT MINUTES

Joint Producer Communications Committee Meeting
Adams Mark Hotel – Denver, Colorado
Friday, July 29, 2005
I. Call to Order


Chairman Mark Moenning called the meeting to order at 9:47 a.m.
Members Present
· Chairman Mark Moenning, Federation

· Vice Chairman Sugie Sartwelle, CBB

· James Campbell, Federation

· Virginia Davis, CBB

· Jerry Jones, official substitute (proxy presented) for Dan Downs, Federation

· Charles Hull, CBB

· Chuck Kiker, CBB

· Richard Nielson, CBB

· Dick Nock, CBB

· Frank Phelps, CBB

· Gary Sutherland, official substitute (proxy presented) for Chuck Adami, Federation

· State Beef Council staff Sallie Atkins, Nebraska; Carol Gillis, New York; Brent Tanner, Utah; Steve Taylor, Missouri; and Richard Wortham, Texas Beef Council.
Members Absent

· Herff Cornelius, CBB

· Scott Krum, Federation

Guests Present
Walt Barnhart


Dan Hoffman


Nancy Robinson

Brian Baxter


Tyler Kelley


Tracy Stanko

Laurie Bryant


Jim Little


Brian Waddingham

Barry Carpenter

Dina Reitzel


Wayne Watkinson

Jack Hanson


Wes Neuhaus


Myron Williams

Paul Hitch


Jim Peterson


David Wright

Staff present
· CBB: Diane Henderson, staff liaison to committee; Charlotte Coates, Rich Otley, Monte Reese, Tom Ramey

· NCBA: Joe Schuele, Kim Essex, Don Ricketts, Donna Moreno, Christian Hawley, Lisa Estey, Curt Olson
· NLPA: Scott Stuart, Scharee Atchison, Tracey Orsburn.
Agenda

The meeting agenda was approved by consensus.

II. Minutes
Richard Nielson moved and Dick Nock seconded that the minutes of the Feb. 4, 2005 meeting be approved as presented in the meeting book. Motion passed.
III. Litigation Q&A
CBB Chief Operating Officer Monte Reese and CBB legal counsel Wayne Watkinson updated the committee about the U.S. Supreme Court ruling affirming constitutionality of the Beef Checkoff Program and answered questions regarding same.
IV. Program Updates
Staff or representatives for the Meat Importers Council of America, the Cattlemen’s Beef Board, the National Livestock Producers Association (NLPA), Integer, and the National Cattlemen’s Beef Association (NCBA) presented updates and answered questions about the status of current Fiscal 2005 projects and initiatives. Written program updates were also included in the committee book.
V. July 2005 Producer Attitude Survey Topline Results
Dan Hoffman of Aspen Media & Market Research, Boulder, CO, presented an overview of results and strategic imperatives from and answered questions about the July 2005 Producer Attitude Survey funded through the Cattlemen’s Beef Board and Federation of State Beef Councils division of NCBA. 
VI. Producer Communications Committee Priorities
Chairman Mark Moenning reviewed the FY2005 Joint Producer Communications Committee priorities, as identified by committee members at their Feb. 4, 2005 meeting in San Antonio. Moenning asked committee members to keep these priorities in mind as they reviewed Authorization Requests for FY2006 checkoff funding:
1. Increase the understanding of how the checkoff works, the number of producers who can name a checkoff investment activity, and the number of producers who feel ownership in the Beef Checkoff Program.
2. Highlight checkoff efforts on hot-button issues – safety, nutrition and promotion – to communicate to producers about the checkoff
3. Differentiate the separate roles of CBB and NCBA
a. Increase the visibility of the Cattlemen’s Beef Board
b. Increase the visibility of the Federation of State Beef Councils division of NCBA.
Chairman Moenning told committee members that the Beefmobile project received a favorable independent Project Evaluation Audit report based on its first two years in place and circulated copies of the audit.

The committee temporarily adjourned for lunch at 12:05 p.m.

The committee reconvened at 12:54 p.m.

VII. FY 2006 Proposed Producer Communications Authorization Requests
Scharee Atchison of NLPA and Beefmobile Wrangler Tracey Orsburn presented an FY2006 Authorization Request for “Producer Outreach Using Beefmobiles” and answered committee questions regarding same.
Scott Stuart of NLPA presented an FY2006 Authorization Request for “Segment Specific Producer Communications” and answered committee questions regarding same.

Scott Stuart of NLPA presented an FY2006 Authorization Request for “Influencer and Peer Endorsement” and answered committee questions regarding same.

Scott Stuart of NLPA presented an FY2006 Authorization Request for “Producer Communications/Paid Media” and answered committee questions regarding same.

Diane Henderson of the Cattlemen’s Beef Board staff presented an FY2006 Authorization Request for “CBB Producer Communications” and answered committee questions regarding same. CBB Chief Financial Officer Tom Ramey answered questions about the budget components for funding this AR.

Laurie Bryant of the Meat Importers Council of America presented an FY2006 Authorization Request for “Importer Communications” and answered committee questions regarding same. 
Don Ricketts of the National Cattlemen’s Beef Association presented an FY2006 Authorization Request for “Producer Communications” and answered committee questions regarding same. Mr. Ricketts reminded committee members that the Authorization Request did not include costs associated with implementation (which are estimated at an additional $715,000 for this AR in FY2006, of which $515,000 would come from the Cattlemen’s Beef Board and $200,000 from the Federation of State Beef Councils division of NCBA.) 
Mr. Ricketts said the Federation of State Beef Councils is allocating a total of $710,000 to national producer-communications efforts in the coming year, including the $200,000 noted above plus $510,000 in program funding that is separate from this AR. In response to an earlier question, Mr. Ricketts promised to provide a copy of the associated producer communications implementation AR together with the program AR in the future. 

At 3:47 p.m., Chairman Mark Moenning polled committee members and then called an Executive Session of the Committee, including State Beef Council staff representatives, as well as Federation officers, CBB officers and CBB Chief Financial Officer Tom Ramey, to discuss and vote on recommendations for FY2006 Authorization Requests presented for producer communications funding.
VIII. Recommendation on Proposed Authorization Requests
At about 5:40 p.m., the committee’s Executive Session adjourned, and Chairman Mark Moenning called the regular session back to order to report the actions taken during the Executive Session. Chairman Moenning reported that the committee discussed and voted on the Authorization Requests on a tactic-by-tactic basis, with the following results, in order of committee priority: 

1.a. 
Committee member James Campbell moved and Charles Hull seconded a motion recommending that the Beef Promotion Operating Committee approve the Meat Importers Council of America’s proposed Authorization Request for Importer Communications, as presented. Motion passed.
1.b.
Committee member Chuck Kiker moved and Richard Nielson seconded a motion recommending that the Beef Promotion Operating Committee approve the Cattlemen’s Beef Board’s proposed Authorization Request for CBB Producer Communications, as presented. Motion passed.
2. Committee member Charles Hull moved and Virginia Davis seconded a motion recommending that the Beef Promotion Operating Committee approve the National Cattlemen’s Beef Association’s proposed Authorization Request for Producers Communications, as presented. Motion passed.
3. Committee substitute member Jerry Jones moved and committee member Dick Nock seconded a motion recommending that the Beef Promotion Operating Committee approve the National Livestock Producers Authorization Request to fund the Beefmobile project in FY2006 but at a level of $200,000 vs. the $400,000 requested in NLPA’s FY2006 Authorization Request. Motion passed.
4. Committee member Chuck Kiker moved and Dick Nock seconded a motion recommending that the Beef Promotion Operating Committee approve three tactics as presented in the National Livestock Producers Association’s FY2006 Authorization Request for Influencer & Peer Endorsement, as follows: 
a. Tactic 1B, as presented – Point of Contact Collateral Materials

b. Tactic 1E, as presented – Semi-Annual Publication

c. Tactic 1F, as presented – Web Site Enhancements
Motion passed.

Committee substitute member Jerry Jones moved and committee member Richard Nielson seconded a motion that the Joint Producer Communications Committee ratify the above four recommendations to the Beef Promotion Operating Committee (as reached in Executive Session), in the open session of the committee. Motion passed.

IX. Agency Performance Evaluation Criteria
Committee members received a copy of the criteria used to carry out annual evaluations (reviewed at winter meetings) of the largest subcontractor, Osborn & Barr Communications. There were no questions regarding the criteria.
X. Other Business
There was no other business to come before the committee.
XI. Adjourn


The committee meeting was adjourned at 6:10 p.m.
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