MINUTES

Joint Issues Management Subcommittee

2005 Cattle Industry Summer Conference
Denver, Colorado
Friday, July 29, 2005

Subcommittee members attending: Austin Brown III, Chris Burris, Andrew Burtt, O D Cope, Carlyle Currier, Elizabeth Harsh, Merrill Karlen Jr., Woody Larson, Laurie Lickley, Charles Miller, William Powell, Todd Schroeder, Sharon Spenrath, Mike Stahly, Jim Steinbeisser, David True, Lucinda Williams
Staff attending: NCBA – Polly Ruhland, Rick McCarty, Jacque Matsen; Pennsylvania Beef Council – Paul Slayton

Guests attending: Erin Worrell, Texas Beef Council; Shorty Jones, South Dakota; Jon Kirkbride, Wyoming; Gary Sharp, South Dakota, Vice Chairman, Joint Information Committee. 

1.
Call to Order

a.
Subcommittee Chair Laurie Lickley called the meeting of the Joint Issues Management Subcommittee to order at approximately 10:15 a.m. on Friday, July 29, 2005. The present members and guests introduced themselves to the group.


Chair Laurie Lickely reviewed the meeting purpose and subcommittee objective. Then she asked the subcommittee’s approval to waive the weighted voting system in favor of the one member equals one vote system. The subcommittee has traditionally voted in this manner. A verbal consensus on this form of voting was obtained. 

b. Chair Laurie Lickley asked for any changes to the 2005 Cattle Industry Annual Convention meeting minutes. Hearing none, Carlyle Currier motioned for approval, Jim Steinbeisser seconded and the minutes were approved as presented by voice vote.

c. Chair Laurie Lickley then called for approval of the revised, July 2005 Cattle Industry Summer Conference meeting agenda. Andrew Burtt motioned for approval, Charles Miller seconded and the agenda was approved as presented by voice vote.

2. 
Program Update: FY05 Issues Management Activities

a.
Paul Slayton with the Pennsylvania Beef Council provided the subcommittee with an update on the Veal Issues Management Program. He specifically discussed the success of the veal information Web site, vealfarm.com, which has experienced a site activity increase of 10 percent. Paul also mentioned articles about veal industry myths drafted by the veal issues management team and scheduled to appear in the Hoard’s Dairymen and BEEF magazines. 


He mentioned the challenges of veal producers as a small industry that is vulnerable and plagued with misinformation. Lucinda Williams asked about the biggest issue facing the veal industry and Paul responded that right now the challenge is legislation brought by activist groups. Woody Larson offered the success of farrowing crate legislation in Florida as an example of a bill activists were able to get passed.  

b. NCBA issues management team members Rick McCarty, Polly Ruhland and Jacque Matsen presented the Beef Issues Management Program Update. Rick reviewed the FY 2005 consumer research results to date, answering questions about the effect of the Canadian trade dispute on consumers, consumer perceptions of activist groups, survey methodology and survey trends prior to this fiscal year.  

Polly updated the subcommittee on the activist monitoring program. Specifically, she explained about blogs, their use online and that this new medium is part of daily online monitoring. Polly also discussed changes to, and questions about, the BSEinfo and FMDinfo Web sites managed by the team and mentioned some of the key advisories and FYIs distributed by the team during the first half of fiscal 2005. Subcommittee members were asked if they receive advisory and FYI e-mails from staff and then reminded to complete the contact information request forms so the staff can keep subcommittee members up to date. 

Jacque highlighted media monitoring findings from the first half of the fiscal year and outlined plans for special media analysis efforts during the remainder of FY05. She also discussed the new Issues Update electronic distribution option for recipients and readership survey results that show the publication remains valuable to its audience. The subcommittee discussed ways to expand the readership of Issues Update since the electronic format provides an inexpensive way to reach more people. 

3.
Review Program Priories for FY 2006

a.
Chair Laurie Lickley called attention to the program priority areas previously established by the subcommittee. She read through the priority areas within the three strategies addressed by the issues management team: beef safety, nutrition and industry resource.  

The subcommittee discussed whether, given the information shared during the foot-and-mouth disease (FMD) Issues Forum, the program priorities should address preparedness for intentional introduction of a foreign animal disease. The subcommittee agreed that going forward, the first priority under industry resource should read preparedness for “FMD and other foreign animal diseases, including acts of agroterrorism.” 

4. Presentation and Discussion of FY 2006 Authorization Requests

a.
Chair Laurie Lickley asked subcommittee members for their preference in addressing the Authorization Requests (ARs). The subcommittee decided to review and discuss all three ARs before deciding whether to approve them as presented.

Polly presented the FY 2006 Issues Management Authorization Request. She mentioned that this AR covers projects like writing issue advisories and FYIs, producing Issues Update, monitoring activist activity and media coverage, maintaining Web-based resources, sponsorships and coalitions and food safety events management. She also reviewed the veal issues management tactics included in the AR: consumer education and outreach, issue response, veal information, electronic information resources, national association outreach, and industry/allied industry communications. Polly answered a subcommittee member question about the difference between coalitions and sponsorships, explaining that coalitions are essentially partnerships and sponsorships are designated for organizations that deliver a good message for the industry. 

b.
Rick presented the Issues Management Market Research AR, explaining that when the ARs are submitted to the Operating Committee, there will actually only be one, organization-wide, AR for research. Rick responded to questions about how issues management research differs from the research conducted by other program areas and addressed by other committees.

c.
Rick reviewed the crisis reserve AR. The subcommittee discussed how funding for this AR works, specifically expressing concern about whether the money would be available when needed since the AR dollars are not set aside. Vice Chair Dave True responded to questions, explaining the crisis reserve AR funding and the overall checkoff budgeting process. Staff also explained that in the instance of a crisis, the money would be used for more than issues management efforts and would include efforts by other program areas extending to different audiences as needed. 

5.
Action

The Subcommittee Chair asked for any additional discussion regarding the three ARs presented. Todd Schroeder asked how the fiscal 2006 ARs differ from last year and Jim Steinbeisser requested a history of ARs, projects and funding for the subcommittee members to have in-hand when considering future funding requests. Staff said the FY 2006 budget is very similar to that in 2005 and promised to include the requested history in next year’s meeting materials. Merrill Karlen moved for approval of the FY 2006 Authorization Requests as presented and Lucinda Williams seconded the motion. The Joint Issues Management Subcommittee approved the ARs by voice vote.  

6.
Other Business

Chair Laurie Lickley asked attendees about their preference regarding the format of subcommittee meetings and the amount and type of information provided. Hearing little discussion, Vice Chair Dave True asked subcommittee members to think about it and to share any suggested changes with staff. 

7.
Issues Roundtable

a.
Vice Chair Dave True introduced the issues roundtable portion of the meeting, encouraging subcommittee members to participate in discussion of current issues. Attendees discussed whether the $1-per-head checkoff provides enough resources and the wisdom of seeking additional funding so close to the Supreme Court checkoff case decision. Merrill Karlen mentioned that as a state with many more cattle than people, South Dakota has a hard time spending its checkoff revenue and therefore contributed an extra $200,000 to the national checkoff program for the summer grilling promotion and issues management efforts. The Vice Chair said there are two approaches to affecting funding, through extra checkoff dollars like those from South Dakota and through the budget committee. 

b.
The subcommittee discussed concerns about FMD preparedness, questioning whether the successful response to BSE really means the industry is ready to address an FMD outbreak. Staff shared that they too were concerned about resources for preparedness. Jim Steinbeisser asked how the subcommittee could officially request additional funding and Polly responded that such a request would be prepared by staff and submitted as an attachment to the existing Issues Management Authorization Request. 

Lucinda Williams said she would like to see the subcommittee agree to pursue an attachment to request additional FMD preparedness funding. Chair Laurie Lickley confirmed Lucinda’s statement as a motion for the subcommittee’s consideration. Dave True seconded the motion and after further discussion about using the money, if approved, to leverage support from other industry groups and the government, the subcommittee approved the motion by voice vote. 

The subcommittee discussed how much money should be requested in the attachment. Vice Chair Dave True said the subcommittee needed to provide guidance on the dollar amount to the staff preparing the attachment. The committee then reached consensus that the additional funding request would not exceed $100,000. 

8.
Adjournment

Chair Laurie Lickley asked for other business to be brought forward. There being none, she asked for subcommittee approval to adjourn the meeting. This meeting of the Joint Issues Management Subcommittee was adjourned at approximately 3:20 p.m. 

